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Cutyauusa 1. KOHGAUKTHDbINA COTPYAHUK

B Toprosyto KomnaHu1Io 6bI1 NPUHAT Ha PaboTy NepcneKkTMBHbIN MeHeaKep no
npoAaxKam. B KoMNaHWIO OH NpULLEN C 06LWNPHOW KANEHTCKOM 6a3oi. JoBONbHO
ObICTPO BbIACHMAOCH, 4TO MeHeaKep AOCTaTOYHO arpeccuBeH No OTHOLLEHMIO K
KO/INeram, OpMeHTMPOBAH Ha pe3y/ibTaTbl PaboTbl U HE 3aMHTEePeCcoBaH B
BbICTPANBAHMM YEIOBEYECKMX OTHOLIEHMI. 32 MecAL, OH NO PasHbIM NPUYUHAM
pa3pyrancsa co BCEMU APYIMMU MeHeKepammn oTAeNa NpoaaxK.

TaK CNoXMAOCD, YTO AOMKHOCTb Ha4YaIbHUKA OTAE/1a NPOAAXK B HACToALLEe BPEMA He
3aHATa. HOBbIN MeHeaKep KpallHe 3auHTepecoBaH B TOM, YTOObI B KOPOTKUIA CPOK
NONYYUTb 3Ty AOMKHOCTb. HO KONNEKTMB OTAENa NPOAAXK He BOCMPUHMMAET
MeHezKepa HU KaK KONery, H1 Kak pykosoautensa. Mano Toro, Ha CTUXMIAHO
BO3HMKLIEM COBpaHUM «CTapMuKn» BbibUpatoT MpeactaButens KONNEKTUBA B
KauecTBe generata a1 nepegayun Aupekropy TpeboBaHus HeMeaNeHHO YBOAUTb
HOBEHbKOro. [INpeKTop, MOHMMasn TPYAHOCTU A4 KON/eKTMBa B paboTe ¢
KOH(NMKTHBIM COTPYAHUKOM, TEM HE MEHEE, He XO4ET YBO/IbHATb MeHeaXepa no
NpPoAaskam, MOCKO/bKY Ha NOAX0AE HECKONbKO BONbLUMX CAENOK C KNMEHTAMM,
KOTOPbIX MPUBEN MEHeAKep.

Ponu n uutepecsol:

MeHepgXep N O —BIHOHIAIKHDAV HAaYa/IbHUKA OTAENa, HaNagUTb
OTHOLUEHMA C KONNEKTUBOM.

MpepcTaBuUT e Nb —KGOWTHTEHEMEIMNEBHDIO YBOIbHEHMA MeHeaKepa
no Npoaaskam.

O n p e K+ veyBonbHATL MeHeaKepa No Npoaarkam, NoracuTb KOHGAMKT, MPUHATD

BEPHOE ynpaBsieH4YeCKoe peweHne n cobntoctn 6anaHc — He NoBbIWATH MeHepKepa
A0 Ha4Ya/ZIbHUKaA OTAENa, HO U HE UTHOPUPOBATb Tpe6OBaHMl‘;1 KONNEeKTUBaA.
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Cutyaumsa 2. Hepagusbii KOMMepUYeCKUU AUPEKTOP

Bonee 10 net Ha 3aBoae paboTaeT Kommepueckuii AUPEKTOP, KOTOPbLIN He BedeT
aKTUBHbIX NPOAAXK, @ 3aHMMaeTcA CObITOM NPOAYKLMN y¥Ke «MNo HakaTaHHOM H6aszey,
npu 3Tom 6a3a HaXxoANTCA TO/IbKO B €ro pyKax.

FeHepanbHbIiA AUPEKTOP NPUHUMAET PeLLeHMEe 0 CO34aHNKU OTAENA NPSAMbIX NPOAAXK U
AnA aToro HaHMmaeT HayanbHUKA oTaena npogaxk. Kommepyeckuin AMpeKkTop
YTBEPMKAAET, YTO U OH MOHMMAET LLeHHOCTb NPAMbIX NPOAAMK, HO KefaeMblX AeNCTBUM
C ero CTOpPOHbI, KaK 1 Npexae, HeT. [eHepanbHOMY ANPEKTOPY OH AEMOHCTPUpPYeT
roTOBHOCTb Y4aCTBOBATb B CO34aHMM OTAENA NPAMbIX NPOAAXK, HO GaKTUYECKM
npenaTCcTBYET 3TOMY, BHOCA CBOMMMW pPa3roBopamm CMATEHUE B YMbl COTPYAHUKOB.

Ponun n nHrepecobl:

FeHepanbH bll— ReNIPT §BEIAYATP NPOLAXKMN M M36EXKaTb CUTYaLUH,
Koraa Bcem CHbITOM MO CBOEMY YCMOTPEHMIO pacnopsaxKaeTca Kommepyeckui
ANPEKTOP.

HauyanbHWK 0T g-ecrpavntch pbopMigpasaTb 3GbeKTUBHbIN oTAeN
NpoAa*k 1 NoAy4YnTb AOCTYN K KINEHTCKOM 6a3e Kommepuyeckoro anpekTtopa.

KoMMeEpuYecK Ut cpempren KCTaen b BCE KaK €CTb, OCTaTbCA
€AMNHCTBEHHbIM /IULLOM, Ha KOTOPOM «3aBAi3aH» BeCb CObIT.
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Cutyauumsa 3. HenpusneKatesnbHaA NOKYNKa

®durpma, cneumannsnpyowanca Ha caade NOMeLLEHMI B apeHay, BNaaena AeCcATKOM
OZHO- M ABYX3TaXKHbIX CTPOEHWUI B YepTe ropoaa U cAaBasia Ux B apeHay. Yxe net
ABaALaTb TOBOPMAN O TOM, YTO 3TU CTpoeHuA ByayT CHOCUTb. HO HUKTO He Bepwun, 4TO
310 byaeT B 6anrKawem byaywem. N BoT drpma npeanoxuna BCEM BbIKyNUTb
apeHayeMble NOMeLL,EeHUA MO BbICOKOM LeHe. MepBblii apeHAaTop Pa3ayMblBaeT:
BbIKYNaTb 34aHue 33 8 M/IH. pybnel, KOTOPOE YXKe, MOXKET, PeLUNaN CHOCUTb, He
xo4yeTcsa. [Ja 1 KeHa KaTeropmyeckm NpoTme TaKoM NOKYNKKU. MNpocTo cbexaTtb
HEBO3MOXHO NMOTOMY, YTO 3TO BCE PAaBHO, YTO MOXOPOHUTb CBOM BusHec — 6onblume
CpencTBa BAOXKEHbI B PEKNAMY M PEMOHT NOMELLEHUI, U NPOCTO NepeexaTb B gpyroe
MeCTO BCE PaBHO, YTO HaYMHATb BM3HeC c Hayana. ApeHAoAaTeNb BpeMa Ha pasaymMbA
OaN o4eHb MaNo, YrporKasa npoaaTb Apyrum, a NMpeactaButenn agMMHUCTPALUN He
NPOACHAIOT CUTYaUMUIO — NPUHATO UM He NPUHATO peLleHne o cHoce. Bpemsa ana
pasaymMuii KOHYMAOCh, M ApeHaoaaTesnb KAET oTBeTa. CocegHee 34aHMe YKe NPoaaHo
Bropomy apeHpgaTtopy.

Ponu n uutepecsl

ApeHpo [-a Gberped npoaath 34aHUA.
Me pBbN ap-e ApasaKIOTHAPEHA0BATL 34aHNE, He NOKYNas ero.

BTopoi ap e wyssbRyoup cBoé 3gaHune, coetos lNepsomy apeHgaTopy
[laBaTb He X0YeT, HO TOXKe HeZL0BOIeH ApeHgoaaTenem.

MpeagcTaBMTenb a A MeLAHOEMTECH YAaAATHMKOM MHTPUIK, He 6paTb
Ha ceba HMKaKOM OTBETCTBEHHOCTMW.
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Cutyauusa 4. [iBa 6paTta u XKeHa

LLlecTb neT Ha3ag ABa 6paTa opraHn3oBanum Toprosyto ¢pupmy. Mepsble YeTbipe roga
06a3aHHOCTM mexay bpaTbsamm Obiin pa3aesieHbl NPUMEPHO NOPOBHY, N 060MX 3TO
ycTpauBano. [lena wnu ycrnewHo, o60poTbl POC/N, KONNYECTBO TOProBbIX NAOLLAAEM
NOCTEMEHHO YBENNMYMBAOCh.

AnBuaeHabl oT BU3Heca Aennanck HenponopumoHanbHo. CTapmii 6par perynspHo
M3bIMan YacTb NpubbLIAK N3 060opoTa. 3a 3TO Bpema OH Nprnobpen 6onbLIYIO KBAPTUPY B
LeHTpe ropoaa, Aady c baccelMHoOM, ABe MaLLMHbI, @ TaKKe CaMoCcToATeIbHO, 6e3
y4yactus 6paTa, OTKpbI/l Hebobloi 6M3Hec. Maagwwuii 6paT cumTtan, YTo BClo NpUbbiab
HeobxoaMMO penHBEeCTMPOBaTb B pa3BuTne Toprosaun. Co ceoelt gonen npubbiiv oH
TaK 1 nocTynan.

Yepes yeTbipe roga c Hayasna pabotbl dnpmbl B Aeno Bolusia ¥eHa ctapuwero 6para. Mo
B3aMMHOM LOrOBOPEHHOCTM MEXAY BCEMU TPEMS NMapTHEPAMM OHa CTasla BaLeTb
NONIOBMHOM 401U CBOETO MYKa, NPUHMMAs aKTUBHOE y4acTue B ynpasaeHum GUpmon.
Yepes gBa roaa B CUYy PasiMYHbIX MPUYNH COBMECTHbIN BU3HEC CTan COKPaLLaThCs.
Mnagwmni 6paTt Xo4eT U3bATb CBOK A40t0 U3 BU3Heca 1 nNpeasiaraeT oCTa/ibHbIM
napTHepam paccyuTaTb ero A0/0 Ha AaHHbIA MomeHT. CTaplnii 6pat u ero XeHa
CUYMTAOT 3TOT BapMaHT HenpuemaembiM. OHU yBEPEHbI, YTO N3bATME NOA0H6HON CyMMbI
cTano 6bl rybuTenbHbiM Ana 6usHeca.

Mnagawuii 6paT HacTaMBaeT Ha cBoem. Bo3HuKaeT ccopa. MpeTeHsnn Mnaawero 6paTa
B OCHOBHOM agpecoBaHbl }eHe ero bparta, nockobKy CTapwunit 6paT Bce 3TO Bpems B
OCHOBHOM bbl/1 3aHAT B CBOEM CaMOCTOATeNbHOM bu3Hece. HeHa, He40BO/IbHasA
NacCMBHOCTbIO MyXa B 3TOM CNoOpe, BCAYECKN CTapaeTCss OKa3aTb Ha HEro AaBieHue.
[eno ctpagaeT n OT CEMeMnHbIX ccop.

Ponu n nHrepecobi:

Mnapguwmin —eme@pnTs CBOK 4010 KaK MOXKHO BbicTpee, 10601 LeHon, 1
NPEeKpPaTUTb COBMECTHbIN BusHec, He ccopsick co CTaplumm 6paTom.

CTapuwunin —@graamTb BCe NO-NPEXHEMY Ha HEKOTOPbIN CPOK C TEM, Y4TOBbI
BepHYTb Mnaglemy 6paTty ero 4010 B yylMe BpeMeHa, He NOCCOPUTLCA NPU STOM C
6paToOM, COXPaHWUTb MUP B CBOEW CEMbE.

XeHa CTap we—FHayathgBi@nauidsats gonto Maaawemy 6paty perynsapHo,
HO MOHEMHOrY, NOCKO/IbKY exxegHeBHOe AaBieHne Mnaalwero 6paTa CTaHOBUTCA s
Hee HecTepnuMbIM. OTCTOATb CBOM NMO3ULUKN B CEMbE.
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Cutyauusa 5. Hosblit marasumH

Cob6cTBEHHUK HEHONBLION TOProBOIM KOMMNAHUKM, KOTOPAA TOPryeT oNTOM 6bITOBOM
XMMWEN, NPUHAN peLleHMEe OTKPbITb MaNeHbKYH PO3HUYHYIO TOProBYH TOYKY (MarasuH
6bITOBOM XMMWK) B O4HOM M3 TOProBbIX LLEHTPOB ropoa v B3/ B apeHAy TOProsyto
naowaab B 601blOM TOProBom LeHTpe. MarasuH A401KeH OTKPbITbCA Yepes NATb
OHeNn, HO HalTK NPogaBsL,a Co 3HaHKeM nporpammbl «1C:YnpasneHue Toprosnem»
cpasy He yaanocb. CO6CTBEHHUK NPUHUMAET peLleHMe Ha NepBOe BPeMSA NepeBecTym B
MarasuH NnpoaasLOM U3 TOProBoro otaesia KoMnaHun ogHoro U3 OnepaTtopos
«1C:YT», Tak Kak 3HaEeT, YTO OH Ha npeaplaywem mecte paboTan NPoOAABLLOM.
CobcTBEHHMK paccyamn Tak: «OnepaTop paboTaeT B KOMNaHMM HeAABHO,
cneunduryeckoro onbiTa paboTbl ONEepaTopom HeT, MO3TOMY He BCerga BOBpems
CNpaBANAETCA C NOCTaB/NIEHHbIMU 33Za4aMU, HO BUAHO, YTO Ye/I0BEK OTBETCTBEHHbIN. A
Ha PO3HWLLE, B 3HAKOMOM A0/IKHOCTU, OH BbICTpEee OCBOUT aCCOPTUMEHT U TOHKOCTHU
B3aMMOAENCTBMA BHYTPU KOMNaHun». Onepatop «1C:YT» KaTeropmyeckn npoTms garke
BpemMeHHOro nepesoja B MarasuH npoaasuom. PykoBoautenb otaena npoAax Takxe
BbICTynaeT NPOTMB NepeBoga KOro-1o n3 onepatopos «1C» B marasuH, Tak Kak cumTaer,
YTO B OTAE/1Ie U TaK He XBaTaeT COTPYAHMKOB.

Ponu n uutepecsol:

Co 6 C T B € thnraeTkieobxo4MMbIM Kak MOXHO BbiCTpee OTKPbITb MarasuH. He
6paTb B MarasuH NepBoro nonasLeroca NpoaasLa, a nepesectn BpemeHHo OnepaTtopa
«1C:YT», TaK KaK y HEro ectb onbIT paboTbl NPOAABLLOM, 3 B OTAE/e CNPaBATCcA 1 ABa
oneparopa.

PykoBoaAuUTenb O F@readea, YTOIMara3HaHWKHO OTKPbITb CPOYHO, HO
BbICTYMaeT NPOTUB peLLeHna cobCcTBEHHMKA O NepeBoae U3 oTAena onepatopa «1C»,
He X04eT TepATb XOPOLLIero COTPYAHUKaA.

Onepartop —-xdbidendpdsoaa B MarasmH NpoAaBLOM AaKe BPEMEHHO, TaK
KaK CYMTaeT, YTo ycTpameanca Ha paboty onepaTopom «1C», a He NPOAABLIOM.
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Cutyauusa 6. CnOpTUBHbBIN KOHPAUKT

Mo NPOEKTy 3aCTPOMLLMKA BO ABOPE HOBOIO MMKPOPAMOHA A0/1KHa ObITb 060pya0BaHa
¢yTbONbHAA NIOLAAKA C COBPEMEHHbBIM NOKPbITUEM. 3aCTPOMLLMK CBOU
0653aTeNbCTBA HE BbIMOAHUA, MHULWATUBHOM rpynne XuabLoB NPULLAOCHE NPUIOKUTD
6osblIMne ycunma ana Toro, YTobbl NPoekT Obl peannsosaH. B npouecce akcnyaTauum
BbIACHW/I0Cb, YTO Hann4uMe BO ABope GyTO0NbHOM NNOWALKN — 3TO NOCTOAHHDIN LWYM,
OaXKe HOYbI, MYCOpP, MaTepUasibHbIN ylep6b Ana MalunH (MAY Nnepnoamyecku
Bbl/IETaET 3a Npege bl NAOLWAAKA M NonagaeT Mo MallMHAM M OKHaM NepBbIX 3TaxKek)
M OMACHOCTb A1 340POBbA NPOXOXKMX. Kpome Toro, 3aTpaTbl Ha COAEPKaHNE
NAOLWAAKN OYEHb BEJINKU, T.K. BONbLIMHCTBO GyTOOINCTOB He 3aboTnTCA O
COXPaHHOCTM AAHHOTO CNOPTMBHOMO 06BbEKTa. YNpasastoLwaa KomnaHma npegnaraer
nepeobopyaosaTb ¢pyTOO/bHYIO NAOLWAAKY NOA BoneibonbHyo. MHeHUs xKutene
pasgennnncb, cGopMmnpoBanoCh ABe MHULMATUBHBIX rpynnbl. O6bsABAEHO cobpaHue
CcobCTBEHHMKOB, BOMNPOC HEOHXOANMMO pelLlaTh.

Ponu n uutepecsoi:

OAvpexkTop Yynpas /i s-+oepeobopynaBavbib@rGommHyio naowaaKy
nog, BoneibonbHyto. YBEpPEH, YTO B BONEM6ON UrpaeT He MeHblLUEe Ntoael, a Kanob co
CTOPOHDI cob6CTBEHHMKOB CTaHeT MmeHblLue.

MpeacTaBUTEeNb WHMUL Vaadnss /oUfaaky KaKEdTblAgaHbr 1
CU/bl Ha I'IOCTpOVIKV 3aTpPavY€Hbl HEMA/1ble, a CNOPT HYXKXHO NOo44EePKMUBATb BO BCEX €0
npoAasaeHNAX.

MpeAacTaBUTENb WHMWL M-aHROMBPYrGDAHYID MMOWAARYLl 2
3anaTbI Ha eé coaepxaHune HepaunoHaibHbl M MOCTOAHHbI. 3a cyet OCBO60,£I,VIBLLI€I‘;1CH
naowaan paCwnpumTb AETCKYHO NAOWaAKy U YBENTMYUTb KONTMYECTBO NMAaPKOBOYHbIX MeCT
BO ABOpe.
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Cutyauuma 7. UmeHem pesontouuu!

MeHepKep KomnaHuu «[JaiiMmoHA» OTrPy3ma TOBAP Ha KPYMHYIO CYyMMy CBOEMY
HOBOMY KAMEHTY — «3aBoay nmeHn OKTAbpbcKol Pesontoumm». OTHoweHuA ¢ IT-
AVPEKTOPOM 3aBOAa BbICTPaMBaNMCb 6osee nonyroaa, Ha NnpopaboTky 3aKasa bbian
3aTpayeHbl CUIbl U BpEMA HECKO/IbKUX NoapasaeneHnin KomnaHun. Kpome Toro,
06CYKOANCA yIKe U Cneayowmnii KOHTPAKT, COCTOACA NpeaBapUTeNbHbIN Pa3roBop No
NnepcrneKkTUBHOM 3aKynKe B CBA3M C OTKPbITUEM HOBOIO NPOM3BOACTBA. MeHeaxep
MOHAJ, YTO CyLLECTBYET NepPCneKTMBA NOAYYEHUA NPeMUnN Ha ByayLumMx NoCTaBKax
3asogy.

Mo AOroBOpPY, KOTOPbIM 3aKNOHEH MeXAY KoMNaHuen «JanmoHA» 1 3aBOAOM,
npeaycMmoTpeH CPOK onnatbl B TedeHne 10-Tn paboumx AHEeNn ¢ MOMEHTA NOCTaBKM.
OaHaKo, NpoLLOo ye ABe Heaenu, a AeHeXHble cpeacTBa 40 CUX NOP He NOCTYNUAN.
MeHegaep KoMnaHuu «daimoHA» NO3BOHWUA IT-ANPEKTOPY 3aBOAA, U TOT 06BACHUA,
4TO 3aBOAY HeOHXOAMMa OTCPOUKA NaaTexxa B 60 gHel, MHaye NPOAO/IKEHNE
COTPYAHMYECTBA HEBO3MOXKHO, U BOODLLLE, TEKYLLAA NOCTaBKa y»Ke B Ntobom cnyyae
6yaeT onnaveHa ¢ 3ageprKKon. Tem BpemeHem, PykoBoautenb otaena npopaxk
KomnaHuu «[JaimoHAa» notpeboBan OT CBOMX COTPYAHUKOB NPeAoCTaBUTb OTYET NO
Aebutopckoit 3ag0mKeHHOCTH. Y MeHeaKepa 13-3a 3TOro C/I0XKHOTO 3aKa3a Hopma
0ebUTopCcKOoM 3a401KEHHOCTU NPEBbILEHA B A4Ba pa3a, M NPOCPOYEH NAATEX.
IT-gupeKTop 3aBOAA YyBCTBYET Ce6A CNOBHO MeXAY MONOTOM U HAKOBa/IbHEN.
JoroBsop nognucaH, oTrpy3Kka Npowwna, a UHAHCUCTbl HEOKNAAHHO MOMEHANN
yCNnoBusA. B 3TOM cMTyaumm OH UCNbITbIBAET HENIOBKOCTb Nepes, NOCTaBLLMKOM, C
KOTOPbIM CNOMKUAUCHL XOpoLlne oTHoLWeHMA. O4HAKO, 3aBOACKMNE HOPUCTbI 3aBepunu IT-
OVPEKTOPA, YTO HMYEro CTPALLHOIO B 3a4epXKKe onnaTthl HET, BCe TaK AeNatoT, a
NMOCTaBLUMK, EC/IN XO4ET U Aanblue paboTaTb C 3aBOAOM, NYCTb MPUHUMAET YC/IOBUA,
yaobHble 3aBoay.

Ponu n uurepecsoi:

MeHeaXep KOMIMaH ¥ koyexydkapUtmanatg no yxe
NpPon3BeAEHHOM OTrpy3Ke, MHave 6yayT npobiembl U3-3a NPOCPOYEHHOM AebUTOPKN K
MPEBbIWEHHOIO IMMMUTA 3340/IXKEHHOCTU; CTPEMUTCA COXPAHUTb NEPCMEKTUBHOTO
KANEHTa.

PykoBoaunTtTenb oTaena npoAaaxemraaperamemrom « [la i Mo H
no A4ebuTopcKom 3a401KEHHOCTU, HE XO4YEeT, YTOObI ero noapasaeneHume 610

BMHOBATO B CPbIBE UCMONHEHWNS BIOAYKETA M BOSHUKHOBEHWM KacCOBbIX Pa3pbIiBOB,

3aMHTEpPECcoBaH B COXPAHEHUWN KINEHTA.

|T-,C|| MpekKT O P —IoaeBcoxfgaanTb xopoLumne OTHOLIEHUA C NOCTABLIUKOM,
HanTH BbIXo4 U3 CUTyalnn, B BOSHMKHOBEHUU KOTOpOl‘/’l He cunTaeT ceba BMHOBATbIM.
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Cutyaumsa 8. HecornacoBaHHbI cTapT

B x04e NoAroToBKM K CTapTy KPocc-QYHKLMOHANbHOTO NPOEKTa KYPUPYIOLWMIA OTAen
BOB/IEKa B paboTy cmerKHble oTAenNbl. [locne yTOYHEHMA BCEX NapaMeTPOB,
HeobxoAMMbIX ANA cTapTa, HauanbHUK Kypupylowero otaena noarotoBua NpUKas o
cTapTe npoekTta. FeHepanbHbIii gUpPEKTop noanucan npukas. OaHako, nepeg,
nognucaHMem He 6blna NpoBeAeHa NPoLeAypa COrnacoBaHUA CO CMEXKHbIMU
otaenamu. Mpukas, B YMCie NpoYero, NpeaycmaTpuBaeT BblAeNEHNE B PacnopsxKeHne
KYPUPYIOLWLErO OTAENA COTPYAHUKOB CMEXKHbIX 0TAeN0B. CMeXKHble OTAeNbl
BO3MYTMIUCb BMELIATENbCTBOM B CBOM PECYPCbl U NaHbl. HAuaNbHUK 0gHOro U3
CMEXHbIX OTAENOB pellaeT HemeaNeHHO NPOSACHUTb CUTYyaLUIO.

Ponun n nHrepecobi:

HayuanbHWK KYPWUP Yy EauyeepecBaldBlyde3e/N@OeKTa, Xo4eT
A0OUTbCA YYaCTMA CMENKHbIX OTAEN0B U BblAE/IEHUS HEODXOAMMBbIX PECYPCOB Ha
OCHOBaHWM NpUKa3a [eHepasbHOro AMpeKTopa.

HayanbHWK C Me XHHeroTos 6a3eD3meEagH@NPeL0CTaBAATb PECYPChI
CBOEro 0TAeNa, Xo4eT 06paTnTbCA K FeHepabHOMY ANPEKTOPY AR 3aLWUTbI CBOUX
NHTEepPecoB, 3aMHTEPECOBaH B COXPaHEHUM NaPTHEPCKMX OTHOLLEHWUI C APYrMmM
oTaenamu.

FeHepanb H blii— demoposek TEM YT0, KaK OKa3anocb, noanucan
AOKYMEHT, HE COr/1acoBaHHbIM CO Bcemu y4yacTByrOWwWMMU CTOPOHAMU, USMEHATb cBOM
NPUKa3 HE HAaMeEPEH, XOYET BO3/I0OXKUTb Ha HayanbHuKa KypupytowLero otaena 3ab0TbI
no cornacoBaHMo N MOTUBaALMN CMEXHNKOB, BOCCTAHOBUTb ,CI,O6pre OTHOLWEeHMNA
ynpasaaemocCTb B KOINNEKTUBE.
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Cutyauua 9. YBonbHeHUe 6e3 co6CTBEHHOrO XKenaHua

OyeHb M3BECTHAA KOMMAHWA COBEPLUEHHO HEOXUAAHHO NPOUTPaANa BaXKHbIW U OYEHb
KpYMHbIA TeHaep. B cny»kby 6e30MacHOCTM KOMMNaHWM BCKOPE NocTynuaa nibopmauma o
TOM, YTO OAMH U3 MEHeaKepPOB TEHAEPHOrO OTAENA KCAUMBAET UHPOPMaLMIO»
KOHKYpPEHTaMm, YeMy MMeeTCA MHOXKECTBO KOCBEHHbIX CBUAETENLCTB, HO HET HW OZHOTO
NPAMOro AoKa3aTenbcTsa. HauanbHUK cnyK6bl 6€30nacHOCTU 40/10XKNA O CUTYaLMK
[unpeKTopy KomnaHuu 1 PykoBoguTenio TeHAEpPHOro oTaena, KoTopbli bbbl oYeHb
YAMBNEH, T.K. peyb LWa 06 o4eHb N10A1bHOM M 3GDEKTUBHOM COTPYAHMKeE, paboTatowem B
KOMNaHWK yxKe bonee naTv net. AnpekTop 0603HaAUMA, 4TO KOMNAHUA HE MOXKET TepATb
BPEMA Ha AONONHUTENbHOE pacciefoBaHNE U PUCKOBATb HOBbIMUW TEHAEPAMM U
KOHTPAKTaMM, U NOCTaBMA 33434y YBOIUTb 3TOro COTPyAHMKaA B KpaTyanne CPOKMU.

Ponun n nHrepecobi:

COT pYy AHUYERO He NOAO3PEBAET O MPOMUCXOAALLEM, HE 3HAET O TOM, YTO Ha HEero
«AoHecAn». YBONbHATLCA He cObUpaeTca, roToB 3alMLLATb CBOM MHTEPECH! Yepes
TPYAO0BYHO MHCMEKLMIO U CYA.

O n p e K -lysmTb coTpyaHuKa 6e3 yuwepba ana komnanuu. He 4onycTuTb NOBTOPEHMA
cuTyaumm B byayuwiem.

PykoBoaAuTenb T eHAMHMWEOTNTO NPAMBIX)EKABEENbCTB HET,
YyBCTBYET COMHEHMUA: «a BAPYr COTPYAHMK HEBUHOBEH?», HO NPUKA3 eCcTb NPMKa3.

HayanbHWK €AY X0 biculfradt3yooByes yTe4re MHPOPMaALMM ecTb M Ha
PyKOBOAMTeIIe TEHAEPHOro otaena, a ANA yBoJibHEHUA COprp,HVIKa Aaxe noaospeHnAa
bonee yem AO0CTaTO4YHO. Tpe6yeT YyCTaHOB/1€HMA HOBOIo YKECTKOro nopAaaKa B KOMNaHUU.
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Cutyaumsa 10. LLUKoNbHbIA poMmaH

B 06bluHO cpeaHeit WKone paboTaeT YuntenbHULLA — KpacuBas XKeHLuHa, XopoLwunii
neaaror 1 XopoLnii YenoseK. B aTom roay y Heé BbIMyCKHOM Kaacc. B BbIMyCKHOM
Knacce yumtcsa obbluHbI OaUMHHA[UATUKAACCHUK, HE XyauraH, He 60TaH, 13
NPUANYHOMN CEMbMW.

MATHULA HaKaHyHe Npa3aHMKa 8 mapTa. MHOrMe y4eHMKM LWKO/bl NO340PaBMIN CBOUX
yumTenei. Bcé BnonHe YNHHO M CKPOMHO, He3 NMLIHEro axknoTtaxa. Bapyr noasunca
OAMHHAALATUKNACCHUK C KAKMM-TO HEMbICIMMbIM AMU3aNHEPCKUM BYKeTOM.
YunTenbHULA B KOHLLE AHA ene AoTallLnaa ero 4OMOW 1 MOTOM *Kas0Banacb, YTO HU B
KaKylo Ba3y OH He NOMeCTU/ICA.

BykeT 6611 HEOObIKHOBEHHO KPacuBbIN. YUNMTENbHULA CMYTUAACL M 3aayManach. Motom
paccyauna TaK: MasibuMKy BbINyCKATbCA, 3K3aMeHbl Bnepeau, BOT, HABEPHOE,
pPOAMUTENN N PAcCTapanmnCb, YTobbl YuntenbHuua bbl1a NOBHUMATENbHEE K UX
OTNPbICKY.

B noHeaenbHMK Ha nopore Knacca nossunacb Matb OguHHagUuaTUKNaccHuKa. OHa
pacckasana, 4to eé CblH Paam NOKYNKKM 3Toro bykeTa Nnpoaan 3a TPeTb LEeHbl AOPOTYIO
KOXXaHYH0 KYPTKY. Poantenn kateropmyeckn NnpoTmMB TaKMX HeLeneBbix TpaT 1
ybeanTenbHO NpocaT YuntenbHULY BO3MeECTUTb yuwepb B pasmepe 20 Tbicay pybaei.
«W/ BoobLLe, CTPAHHO, YTO MO CbiH K BaM TaK HEXXHO OTHOCUTCA!» — 3aKOH4YMAa CBOE
3anaBneHne Matb. «Hago 6bl € 3TUM TOXKe pa3obpaTbca, MasbuyMK-TO
HecoBepLUEHHOIETHUI ! ». [IMPEKTOP WKObI, y3HaB O CUTyaLuUK, pellaeT BO BCEM
pasobpaTtbcA.

Ponun n nHrepecobi:

Y4yunTtenbHMWahw pacctpoeHa BCEM NPOUCLLIEALNM, HE XOYeT, YTObbl ncTopms
CTa/la BCEOOLWMM AOCTOAHNEM, M MAPHA Hayan BbiICMeMBaTb U AoBoaMTb Bor 3HaeT go
yero. FOTOBA yNaanTb KOHOUKT.

OaVMHHAQLLUaT WKBACRARHL AAVHIKLLI 1IETAN, KaK Ha KPbLIbAX: TaKoro bykeTa
HWKTO HMKOrAa B LIKONE He BUAE, TOPA M CYACTIMB, HE NOHUMAET, B YEM npobiema.

MaTb Opfwn HHK/MAL@CGHENEUATHO yAMBAEHA OTHOWEHUAMM CbiHA U
B3POC/ION XKEHLLMHbI, XO4ET NONIOXKUTb BCEMY 3TOMY KOHEL,, OTCTOATb YECTb CEMbM,

3aWMTUTL cBOEro pebeHKa M HaKasaTb YUMUTENbHULLY.

OnpekTop —lpasodpatbes B KOHGINKTE U NPUHATL 3GPEKTUBHOE peLleHne,
He A0NYyCTUTb BbIHECEHUA COpa U3 U36bl U NPUYMHEHUSA LLKOIE UMUAMKEBBIX MOTEPD.
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Cutyauusa 11. OteyecTBeHHbI aHanor

MpeanpuMHUMMaTenb NONPOCKN CBOEro 3HaKOMOro YY4EHoro paspabotaTb NPOAYKT —
3aMeHuUTEeNlb UMMNOPTHOM Kpackn «Anbda». PaboTaTb 40rOBOPUINCH Ha CeAYHOLLNX
yCnoBUAX: Ha nepuog pa3paboTku (1 roa) 3apaboTHas nnata y4eHOro coctaBaneT

50 tbicay pybneit B mecaAy, 3akynaeTt obopyaoBaHUe, peakTUBbl U ONavymMBaeT
ucnoiTaHuna MpegnpuHmumatens. Mo oKoHYaHMK pa3paboTku MpeanpuHumaTens
OCyLLEeCTB/IAET 3aMyCK NPOU3BOACTBA.

Jonn B HOBOM NpegnpuATMKN pacnpenenatnTca mexay YueHoim v NpegnpuHmumarenem
noposHy — 50/50. Kpome Toro, MpegnpuHmumaTens gorosopusca c Bnagenbuem
KPYNHOW PO3HMYHOI CeTU O 3aMEHE UMMOPTHOM Kpackn «Anbda» B ero posHuLe Ha
OTeYeCTBEHHbIM aHaNor, Yepes ro4 ¢ HeboNblMM, KOraa 3anycTUTCA NPOU3BOACTBO.
Yepes rog paboTbl NPOAYKT OKa3a/icA rOTOB IMLWb HAMOJ/IOBMHY, B 3TOT Nepunog 6biam
334€epKKM No BUHe 0b6eunx cTopoH. [Ana aanbHenwen npopaboTkmn npoayKta Tpebyetcs
ewé 500 TbicaYy pybnen n gononHUTeNbHOE BpemMs. YUeHbli BCE eLlé yBepeH B
pesynbTtaTte, a MpegnpuHMMaTesb yKe Hayal COMHEBATbCA B PeasibHOCTU NOAyYeHUA
NOZIHOLEHHOro 3ameHuTena. K Tomy ke, y Hero cemyac cepbE€3Han HEXBATKA AEHENKHbIX
CpeancTB — NpoAoXKaTb paboTaTbh Ha NPEKHUX YCIOBUAX OH HE MOMKET.

Bnagenbua KpynHoM pO3HUYHOM CETU CIOKMBLUAACA CUTYaLUMA TakKe becnokouT. [o
OKOHYAHWA KOHTPAKTa Ha NOCTaBKY MMMOPTHOM KPACKM OCTaNocb 6 MecAueBs, emy Hag0
pewaTb, NPoAeBATb KOHTPAKT C MMMOPTHbLIM MOCTABLLMKOM eLLé Ha 3 roaa Uan Her.

Ponu n uurepecsoi:

Y 4 e H-bIrpoaoKUTb PaboTy Ha NPEXHUX ycnoBuax. CunTaeT, yTo 6ONbLUYIO YacTb
nccnenoBaTeNnbCKMxX paboT OH caenan, oOCTaIMCb TONbKO UCMbITaHMA U cepTUDUKALMS,
He roToB paboTaTtb 6e3 3apaboTHOM Nnathbl.

MpeagnpuH N-MEBMe®Tb BPeXXHWE YCN0BUSA, A0paboTaTb NPOAYKT B
KpaTyallume CPOKK, HE XOUET TePATb Y¥Ke 3aTpayeHHble CpeacTBa. XO4eT YyMeHbLUUTb
3apaboTHYIO NNaTy YY4EeHOMY, NOCKObKY TOT U TaK He YIOXKWU/ICA B CPOKM, B CBA3M C YEM
MpegnpuHUMaTENb HECET A0NONHUTENbHbIE PUHAHCOBbIE NOTEPMU.

Bnageneuy KpynHO N— quEegemvbea,ld KAKHM MDGRYKTOM emy
paboTaTb B AaNbHENLLEM, MOCKOJIbKY M3-32 Pa3HULLbI KYPCOB NPOAaBaTb MMMNOPTHbIN
TOBAp CTAaHOBMUTCA BCE TpyAHee. Ho 1 BBA3bIBATbLCA B MPOM3BOACTBO CaM HE XOYeT,
XO4Y€eT NOYYUTb MONHOLEHHbIM rOTOBbIA NPOAYKT
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Cutyauusa 12. ABTobusHec

B ob6nacTHOM LEeHTpe A01roe Bpema CyLLEeCTBOBA/ YCMNELHbIM GM3HecC no caaye B
apeHay asTomobunein. CobcTBeHHMKM KomnaHuu — Yupegutenb 1 CoyupeauTens —
MMEIOT paBHOE pacnpeaeneHue Aonen B yCTaBHOM Kanutane. B TeueHune natu net
6U13Hec ycnewHo pa3BMBasCca, O4HAKO, B CBA3W C KPU3NCOM NocsegHue ABa roga gena
CUNbHO NMOLWATHY/IUCb, BbIPYYKM 33 NOCAEeAHUIN KBapTaa C TPYAOM XBaTM/IO Ha
NMOKPbITUE TEKYLLUX PAacXoa0B.

[OvpeKTop KomnaHuu — poaHon 6pat Yupeautens, KOTopblit 60nbLIe BbINOJHAET
aAMUHUCTPATOPCKME GYyHKLMK. 3a BpeMSA yCnewHoro GyHKUMOHNPOBAHUS BUsHeca
KOMMaHWA Hakonuaa KanuTan B pasamepe 10 MH py6., KOTOPbLIN YAaCTUYHO NOTPATUAK
Ha npuobpeTeHne HoBbIX aBTOMObMNEN (6 MaH pyb6.) N Ha NpuobpeTeHne N PEMOHT
raparka (3 maH py6.), octanbHOM KanuTtan HaxoauTca B obopoTe. 3a Bpems
CyLLecTBOBaHMA BM3Heca CI0XKMNACb NPAKTMKa, Npu KoTopoi CoyuypeanTenb
3aHMMA/ICA AeNaMn KOMMAaHUKU NPaKTUYECKU OAMH, B TO BpeMA KaK YupeguTenb
60/bluUe 3aHUMaNCA NMYHBIMK BU3HEC-MPOEeKTaMM, MHOTAa NPUHUMAnA yYacTue B
0b6CyKaeHNN BONPOCOB KOMNaHUK. Bclo MHGopMaLmio 0 pyHKLMOHMPOBaHMK BU3Heca
Yypeautenb nonyyan ot AMpeKTopa KOMMNaHUM — cBOero poAaHoro 6para. Kpome Toro,
[npeKTop nepenan B No/ib30BaHME KOMMAHUKU ABa CBOUX IMYHbIX aBTOMOBUAS, C
apeHAbl KOTOPbIX OH MOJIyYaeT OT KOMMAHUKN eXXeMeCAYHO AO0NONHUTENbHbIN A0X0A4,

Kak To/IbKO B BU3HECe HacTanu TAXKENbIe BPEMEHA, MeXAY yuypeanTenamm
060CTpUAUCH pasHOraacmMa No NOBOAY BKI3aAa YCUAUI Kaxaoro B GusHec.
CoyupeauTtenb npeanaraet YupeauTento MUPHbIN pasaen b1M3Heca ¢ No3TanHbIm
BbIKYMOM 0K YuypeguTens.

Ponun n nHrepecobi:

Yupepnun-F@paiutb CBOE yyacTue B busHece, COXpaHUTb BpaTa Ha No3nuun
[OunpekTopa. Ecnivn neperoBopbl NPUBEAYT K KOHPAUKTY, TO NONYYUTb MAKCUMabHYHO
BbIN/IATY 3a BbIXO4, U3 6U3Heca.

Coy u p e n#ybenuryupeantensa NpoaaTb CBOKO L0/, XOUET MOMEHSATb
[InpeKTopa Ha CBOEro Ye/I0BEKA, HE NCNOPTUTL OTHOLLEHUA € Yupeantenem, Tak Kak
KOHMIMKT MOXKET NPUBECTU K OCTaHOBKe bu3Heca. Ecnm YupeauTenb cornacurtcs cpasy
BbIATU N3 BU3HECa, CHU3UTb BbIN/IATy 3a BbIXOA, U CAEeNaTb €€ No3TanHoMn.

OvpekTop K O M M a-H OLTATLCA B KOMMAHUK, HE NCMTOPTUTb OTHOLLEHUA C obonmm

yypeamuTensimm, Kpome 3TOro COXPaHUTb AOMNOIHUTENbHbIN A0XO0Z OT NepefaHHbIX B
apeHay KOMMNaHMK ABYX INYHbIX aBTOMOOUIEN.
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Cutyauusa 13. busHec u mopanb

B oaHYy KOMMepYeckyto pupmy No pekomeHaaunm XopoLwiero 3HaKkomoro
leHepanbHOro agvpekTopa dmMpmMbl NpULWEN paboTate Cneymanucrt, Moaoaon,
TaNaHTAMBbLIN YesioBeK. FleHepanbHbIN AUPEKTOP ONPEAENIN eMY KPYT C/IOMKHbIX
3a4auy, ¢ KoTopbimn CneunanncT ycnewHo cnpasuaca. B pesynbTaTte yepes rog Aoxoabl
drpMmbl cTanm cTabunbHee, 1 OHa CTasla O4HOM M3 BeayLwmx B pernoHe. Cneunanncry
6b110 NPeAOCTaBAEHO CO CTOPOHbI PUPMbI BCE HEOBX0AMMOE ANS AOCTUXKEHMA UM
3agymaHHoro. Onnata paboTbl TaKKe BNo/HE COOTBETCTBOBA/a €ro MHTepecam. B ato
Bpemsa XopoLmnil 3HAKOMbIN CTAaHOBUTCA BULLE-NTPE3UAEHTOM KPYMNHOM KOMMAaHWUK,
npodunb AeATENbHOCTM KOTOPOM OKa3ancsa TakUM e, 4To Uy dupMbl, Kyaa um 6bin B
CBOE BpemMA pekomeHgoBaH Crneuymanucrt. Nepen XopoLwmMm 3HAKOMbIM BCTAaET 3a4a4a
KOMMNAEKTaLMM WTaTa BbICOKOKBAaNMPULMPOBAHHbIMK CeuMaincTtaMmn 1 BblsegeHme
OAHHOro HanpaB/eHMA AeATeNbHOCTM KOMMNAaHUM Ha Beaylune no3mumnm B cTpaHe. B
CBA3M C 3TMM XOPOLUMIA 3HAKOMbI BCMOMWHAET O HEKOrAa PEKOMEHA0BAaHHOM MM
Cneumanucre, MHTepecyeTca No CBOMM KaHa/laM O ero npodeccMoHanbHbIX
OOCTUMKEHUAX U peLllaeT NonpocTy nepekynutb ero. OH npeanaraeT FeHepanbHOMY
OVNPEKTOPY BCTPETUTLCSA 33 YaLLKOW Kode, BCMOMHUTL CTapble A06pble BpemeHa 1
0bcyanTb BapuaHTbl nepexoaa Cneunanncta K Hemy Ha pabory.

Ponun n nHrepecobl:

FeHeparnbH bl N— ynepRacs Creumguncta, KOTOPbIN, KPOME BCEro Npoyero,
MOMET NPeAO0CTaBUTb O4EHb MHOTO NOIE3HOM MHPOPMALMM O AeATENbHOCTU AAHHOM
drpMbl B cyvae yxoaa; He AONYCTUTb HAHECEHMA KaKoro-nnbo yuwepba pupme, He
MCNOPTUTb OTHOLWEHMI ¢ XOPOLIMM 3HAKOMbIM.

Xopownin 3+ ackroblhBalNCIeHNA CNeLmanncTa B CBOM WTAT, NPeANOXKUB
emy 6osee BbIroAHble YCN0BMA PaboTbl, NPY 3TOM NOCTaPaTbCA COXPAHUTL NOJIE3HOE

3HAaKOMCTBO U HE NOAMOYNUTb CO6CTBEHHYPO penyTauunto.

Cn ey un a-AsbecrmeunTb AanbHenWnii NPodecCMOoHabHbINA POCT, YNPOYNTb CBOE
MaTepuraibHOE NOJIOMKEHUE, HE OKA3aTbCA MEXAY ABYX OTHEN.
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Cutyauma 14. CtpouTtenbCTBO AO0MaA

MpepnpuHUMmaTenb peLwna NoCTpouTb cebe 3aropoaHyto Aady. Hawén yyacTok no
06bsABNEHMIO. Ha mecTe B UMCTOM noJsie Puentop nokasan npoaaBaemblil y4acToK,
KOTOpbIN 6bln 0603HAYEH AepeBAHHbIMM CTOI6aMK NO yraam. Y4acTOK NOHPaBUACA
MpeanpuHUMmaTento, u oH npuobpen ero.

MpegnpuHMUmaTens 0b6paTUACA K MPOEKTUPOBLLMKAM, KOTOpble pa3paboTany NpoeKT
Z[OMa M 3aCTPOMKM yHaCTKa B COOTBETCTBUM C €70 NOXKENAHUAMMU U C yH4ETOM HOPM (OT
rPaHULbl COCEAHEro y4YacTka 6biJ10 peweHo OTCTYNUTb MUHUMabHO Tpebyemoe
paccToaHue 3 meTpa). OHM Ke NOCOBETOBAIM NMPOBEPEHHYIO CTPOUTENbHYIO GUPMY -
3acTpoiiwumKa. NMpeanprHMmaTeb 3aKA4UA JOTOBOP HA NMOCTPOMKY KUIOTo A0OMA U
3abopa. K oroBopeHHOMY CPOKY A,0M bbln NOCTPOEH, KayecTBOM MNpeanpuHMMaTenb
6blna fOBONEH U NPUHAN PAaBOTbI.

Yepes gBa mecauya nossunca Cocen, Bnagenew, coceqHero y4actka, 1 3asBui, 4to
3ab0p CTOMT He Ha mecTe, U GpaKTUYECKN NPOoM3BEeAEH 3axBaT ABYXMETPOBOW NOOCHI
ero 3emnu. MpeanpuHMMmaTeNb 3akasan ycayru reogesucTa, u B npucytcreaum Cocega
TOT Npou3sBsen pa3busky GakTUUecKkux rpaHul,. OnaceHma noatrsepanamcb. OKasanocs,
yTo 3a60p AENCTBUTENIbHO MOCTPOEH Ha ABa MeTpa Aa/blle, YeM HYXKHO, BCieAcTBue
yero Hopma OTCTyna OT A4OMa A0 rpaHuLbl GakTMYeckM HapyweHa. Cocepn 3aaBu O
HeobXxoAMMOCTM NepeHoca UAK CHOCca Aoma M 3abopa, Tak KaK ero 4om
3aMpOeKTUPOBAH MMEHHO Ha CTOPOHE rpaHMLbl y4acTKa ¢ MpeanpuHUmaTtenem, 1 B
3TOM c/lydae byayT HapyweHbl HOPMbI. A NepenpoeKkTMPOBaTb CBOM Y4aCTOK OH He
MOMKET — 3TO Y)Ke eMy CTOM/I0 HEMA/IbIX YCUAUIA, AEHET U BPEMEHMW, HECTU
AONOJ/IHUTE/IbHbIE 3aTPaTbl, U HEMa/ible, OH He FrOTOB. YYacTOK He601bLLOM, B 0A4HOM
MECTE YKe YCTaHOB/IEH CENTUK, B APYrOM — CKBaXKMHa, MO3TOMY MepPeHOC A0Ma MOXKET
noB/ieyb 3a COOOM Nepesiesiky BCex ceTen.

Ponu n uurepecsi:

MpepanpunH NK@ET EaFP@LNTb KOHPIUKT C HAMMEHbLUMMU NOTEPAMM.
CumnTaerT, YTo 3aCTPOMLLMK AONYCTUA OLINBKY, KOTAa POBHAN Y4aCTOK S3KCKaBaTOPOM U
noctasun cTonb He Ha cBoe MecTo.

Coc -€X@HeT NOCTPOUTb 3al'lpoeI-(TMpOBaHHblﬁ AOM C CO6J1IO£I,€HMEM BCeX
HeobxoaMmbIx HOpM. He xoueT BCTynaTb B KOHPAUKT, HO U TEKYLLLEE MOJIOKEHUE AEN
€ro He ycTpauBsaer.

OAvnpekTop CTPOUTENbHOW -guetcpuvaer cebaBrMaBALIP® M WK K )
npousolweauem, Beab OH Bea paboTbl B npeaesiax 0603HaYeHHOro AepeBaHHbIMMU
cTonb6amm yyacTka, paboTbl BbINOJHUA Ka4yeCcTBEHHO, U MNpeanpuHUMaTeNnb NPUHAN UX.
P 1 e n T ¢B¢peH, 4to rpaHMLy y4acTKa OH NOKasan BepHO, a BOO6LLE, HOBbIN
CcobCTBEHHUK A0KEH Obl/1 CAMOCTOATE/IbHO NPOBEPUTL FPaHULbI Nepes,
CTPOUTENBCTBOM.
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Cutyauusa 15. lonm

Tpu roga Ha3ag NpeanpuHUMMaTENb 3aPErMCTPUPOBAN KOMNAHWUIO, KOTOPas
3aHMMaEeTCcA NPOM3BOACTBOM Pa3HOOHOpPa3HbIX TOBAapOB M3 meTanna (metmsos). Ha
3Tane 3anycKa npoekTa MpeanpuHMmaTenb Hanucan busHec-nnaH, nogo6pan
obopyaoBaHME U NOMELLEHUE, AOTOBOPUICA C OCHOBHbIMW MOKyNaTeNsiMM.
OcTtaBasiocb HanTN pUHaAHCOBbIE CpeacTBa, Heobxoaumble ANA 3anycka. MHBecTopom
BbICTYNUA OAaa npeanpuHUMMaTEns, Npoxueatowmii B Mockse. [1s4a BNOXWA B
KOMNaHWIo 5 mnH pybnei Ha cneayowmx yCaoBUAX: OAMH Fog, OH OTBEN Ha 3aMycK U
BbIXOZ Ha Heobxogumble 06bEMbI MPON3BOACTBA M NPOAANK, 3aTEM B TEYEHUE TPeX NeT
KOMMNaHWA A0/1XKHA Obl1a BEPHYTb BIOXKEHHblE MHBECTULMKM 6e3 npoueHTOoB. 3a 3To
Asas nonpocun gonto 30% B yCTaBHOM KanuTane KomnaHuu. MpeanpuHMmatenb
NPWHAN 3TN YCNOBMA, KOMNAHbOHbI MOANUCAAN AOTOBOP 3aiMa 1 nepeodopmuamn
ponto B 30% Ha dagto.

MpegnpuHumaTenb Nnpuobpén obopyaoBaHMe U 3anyCcTUA NPOU3BOACTBO. [Mpn 3ToM
cam oH 6oblie 3aHMManNcs NPoOM3BOACTBOM, a AN5 PA3BUTUA NPOAAXK U Apyroi
TEKyLen ynpaBaeHYecKon aeaTenbHOCTN HaHAN Kommepueckoro gupekTopa ¢
Heb0bLIMM OKNaZO0M, NMOCKONbKY NAAaTUTb Ha NepBbIxX Nopax bblo He ¢ Yyero. Bo
Bpems cobeceoBaHMa KoMMepUeCcKnin AMPEKTOp BbICKA3biBan NoXKefaHue cTaTb
aKUMOHEpPOM KOMMNaHUK, Ha YTo MpegnpuHMmaTenb OTBETUA, YTO B ByayLiem 3To
BO3MOXHO, @ NOKa roBOPUTb 06 3TOM PaHO, HY*KHO aKTUBHO BbIBOANTb KOMMNAHMIO Ha
PbIHOK. PelleHo 6bi10 BEPHYTLCA K pa3roBopy No3e, Korga KoMnaHua OKpenHerT.

B TeueHue cnegyowmx nonyTopa et 6U3HeC KOMMNaHUKU YCrewHOo Pa3BUBaSICS.
MpoayKuma npoaaBanack, 3aém BO3BPALLA/CA B CPOK. [0 OKOHYAHUS 3aKPbITUA
[0roBopa 3alima ocTasioch ewé nontopa roga. K NMpeanpuHumartento obpawaerca
Kommepuecknin ANpeKTop 1 npeanaraeT NPoLoKUTb PA3roBOP O TOM, YTO OH XOTe
6bl MOY4UTb AONO COBCTBEHHOCTU B KOMNAaHUN. KOMMEpPUYECKUI AUPEKTOP CUMTAET,
YTO OH BbINOJ/IHAET BCHO KOMMEPYECKYIO M yNpaBaeHYecKyto paboTy, 414 NoBbIWEeHMUA
NpoAak OH MCNONb30BaN JINYHbIE CBA3M, K TOMY e, ero TeKylw,aa 3apaboTHas naarta
HAaMHOTO HUME PbIHOYHON.

Ponu n uurepecsi:

KoOMME P Y ecC KU A x@ier pr&Kafydopepom KOMNaHum, Noayuns 400 B
30%, He roToB BbIKyNnaTb 4010 33 PeasibHy0 CTOMMOCTb, MOCKOJ/IbKY CYUTAET, YTO OH
y)Ke BNOXWN 6onblue CBOMM TPYLOM.

MpepanpwnH N-MHEETOBBIABNIUTLCA CBOEW A0N1€M B KOMMNAHUKN, MOCKONbKY
YBEPEH, YTO OH B/IOXMWJ1 B KOMNaHUIO bonblie, Yem Kommepyeckuii AINPEKTop.

Oaaa npeanp w Heravod Je@Ibch CBOEN Aoel B KOMNAHUU, TOTOB
npoaartb 40110 KOMNaHUK MO prHOl-IHOI\/'I CTOMMOCTKN, HO Nocne Toro, Kak KomnaHuA
BepHeT 3aéMm; CpeACTBa, BbipyYeHHble OT NPOAaXKM 4011 FOTOB pacLeHUBaTb Kak
Npubblab OT NPOEKTa.
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Cutyauma 16. NapTHEpPDI

MepBblii COBCTBEHHUK KOMMaHUM «Anbda» NONYYMUN NPEANOXKEHME KYNUTb FOTOBbIN
6u3Hec B HOBOI HULE PbIHKa. MepBblii COBCTBEHHMK NpeanoKun Bropomy
co6CcTBEHHUKY «Anbdbl» COBMECTHOE MHBECTUPOBAHME B MOKYMKY HOBOro 6bM3Heca, HO
noay4mn oTkas. Mo mHeHuto BToporo cobcTBEHHUKA, NyyLle GOKYyCMPOBaTLCA Ha
OLHOM fene, HEXeNn PacnbliATb CUbl HA HECKO/IbKO HanpasaeHuit. Toraa Mepsbli
COBCTBEHHUK NPUHAN peLLleHne KynuTb BU3HeC caMocToATENIbHO Ha IMYHbIE CpeaCcTBa.

Co BpemeHem HoBbIN 6usHec NepBoro cobCcTBEHHUKA CTaN PacTu, U OH CTan YAENATb
emy Bcé 6o/blie BHUMaHUA. BTopolt cob6CTBEHHUK HEOAHOKPATHO NpeanpuUHUMan
NOMbITKN BEPHYTb NapTHepPa K AeflaM KomnaHuu «Anbda», Ho 6e3ycnewHo. B utore,
BTopoit cobcTBEHHUK peLna 06paTnTbea K NepBomMy ¢ NpeanoxeHNnem NoHOCTbIO
BbIMTU U3 UX 0bwero 6usHeca, NOCKOAbKY AeflaMn KomnaHun «Anbda» MNepsbiit
cobcTBEHHUK paKTUYECKKN NepecTan 3aHMMaTbeA. B xoae 6eceabl Bropoit cob6cTBEHHUK
COODBLLMAN TAK}KE, YTO KOMMAHWUSA TO/IbKO YTO BbIMIPasia KPYnHbI TEHAEP, @ MHBECTULUK
Ha 3TOT HOBbI NPOEKT OH Npeano/saraeT 6paTb y ux obwero Mpuarens. Mpuateno
CTaBUT YC/IOBMEM MHBECTUPOBAHMA MOJIyYEHME 40N B KOMNAHUN «Anbdar.

MepBoro cobcTBeHHMKA TaKaa CUTyauma He ycTpamsaeT. OH CYUMTAET, UTO ABAAETCA
NONHOMNPABHbIM COBCTBEHHUKOM KOMMNAHMM, XO4eT NPOAO0/KaTb paboTaTh B HEW U
NoAy4yaTb CBOO NPUBbLIYHYIO 400 NPUBLIAK. BBoAUTb MpuaTensa B YMCI0
cOB6CTBEHHMKOB KOMMaHUM OH He HamepeH. MepBbiii COBCTBEHHUK Npeanaraet
paccmaTpumBaTb [pUATENA UCKAOUMTENIBHO KaK MHBECTOPA MOA TEKYLLMIA NMPOEKT.
BTopoit cobCcTBEHHMK B 3aMelLaTeIbCTBE: HaZ HOBbIM MPOEKTOM OH paboTan noyTtu
rog, v c Mpuatenem y»e oroBopeHbl NpeaBapuUTebHble YCI0BUA NAaPTHEPCTBA.

Ponu n uurepecsi:

Me pBbIN C O 6-€XOBTOEAHLEA B KOMNAHWUKN, FTOTOB BOBNEYLCA B HOBbIA
NPOEKT U B AeNa, TaK KaK BTOPOW, €ro INYHbIN BMU3HEC y)Ke NOCTaB/IeH Ha HOTW.
MoHMMaET, YTO 6€3 CYLLECTBEHHbIX BJIOKEHWUIN CO CTOPOHbI MpUATENA HOBbIM NPOEKT
peannsoBaTb byAeT HEBO3MOKHO.

BTopoi# c o 6-€dabiBeentuyd avdtasa yupeauteneit NMepsoro cobCcTBeHHMKA.

CuMTaeT, YTo AEHbIM A0KHbI 3apabaTbiBaTbCA TPYAOM. XOUET Ha4aTb HOBbIM MPOEKT C
Mpuatenem, Tem 6onee, OHU y3Ke XOPOLLIO CPaboTaNnCh C HUM 33 BPEMA KOTCYTCTBUA»
MNepBoro co6cTBEHHUKA.

Mp wn A T-€ MeBbrv HAMEpPEH NHBECTMPOBATb TO/IbKO B KOMMNAHMIO, B KOTOPOWN MMeET

Aon COGCTBGHHOCTM, XOpOoLWOo NOHNMAET, KakKne Aoxoabl MOXKET NPUHECTU
peannsayma HOBOro NPoOekKTa.
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Cutyauma 17. Mamouka

Cemba — My, XeHa v aBOe aeTeli B BO3pacTe A0 WeCTU NeT— cobUpPatoTca B OTNYCK.
OHM NNIAHMPYIOT NOCETUTb TeN/ble CTpaHbl. Ha cemeHoMm yxunHe HKeHa genutca
HOBOCTbO CO cBoel MamoW 0 TOM, YTO OHM CEMbEN cObMpatoTcA NoexaTb OTAbIXaTb.
Mama (oHa e 6abyLiKka BHYKOB M TEéLLA) C PaAoCTbio X/I0NaEeT B 1a40WN U
nporoBapuBaeT: «fl TaK paga, HO A ¢ BamMu Toxe nonedvy. OgHon neteTb 601OCb, a C
BaMu — B yA0BO/IbcTBUE! [leHbrn ecTb, KoMy nepeBoguTb, 4Tobbl Kynuamn Gunet n
MHe?».

*KeHa rotoBa B3siTb €€ ¢ coboli, Beab Mama HUrge He 6bls1a M Bceraa rotoBa 6exaTb Ha
NMOMOLLLb, KOrga Hy»KHa. A BoT B3rnag MyKa 1 ero HacTpoi He paayerT.

Ponu n uutepecsoi:

Ma M & roTtoBa onnatuTb nepeneT, MevYTaeT yBnuaeTb mope, rotosa NoMoYyb C
BHYKaMu, eCain moaoadble poauUTENN HaAYMAOT €XaTb HAa SKCKYPCUIO.

Xe Ha XOu4eT, yTob6bl Mama yBuaena mope n NCNoHMNa AaBHIOK MEYTY. Korga ewe
OHU BMeCTE CMOTYT Bbl6paTbCﬂ. XoTaun pPeaKUMNIoO My*a MOHATb MOXKET.

MYy >k— B3aTb TELLY B CBOW OTNYCK — 3TO KaTacTpoda. Ecnv oHa noeaeT, To ToNbKo be3
Hero.
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Cutyauma 18. lanblue 1 cam

depmep B ApYyrKecKoM becese NoXanoBanca A4BOMM TOBapULLAM Ha NA0Xon cObIT cBOE
MOJI0YHOMN NPOAYKLIMMN B NaKeTax: NPpunxoanTca caAaBaTb U3JIMWLKKU OTIMMHOIO MOJ10Ka HUXKe
ceb6ecToMmoCT Ha MO0KO3aBoA,. [py3bsi — OMbITHbIE PYKOBOAUTENIN TOPrOBbIX KOMMAHUN,
nmetowme bmusHec-obpasoBaHue 1 pasbuparoLmecs B MapKETUHIE, YKa3aan Ha BO3MOXKHbIe
NMPUYNHbI Heycnexa, B TOM YUC/1e Ha TakKMne KakK: HeEB3pPayYHaA YNaKoBKa, OTCYTCTBMNE PEK/TaMbl,
HM3KanA LUeHa NpoAayKTa, OTCYTCTBME B TOProBbIX CETAX B 061aCTHOM UeHTpe. U gann emy
HECKO/IbKO COBETOB, KaK yNydlWnTb cuTyaumnto. Ha uto ®epmep ckasan, yYto OH -
npon3sBoacCTBEHHUK, B TOHKOCTU NPOoABUXKEHUA U NPOaaX BHUKATb HE XOTeN 6b|, B CBA3U C 4YeM
npeasioxXmn MM cos3fatb COBMECTHbIM BusHec. py3bs cornacuamnce U NPUHAANCH 3a Aeo:
€033 KOHUEMNLMIO MOAHOro MOI0YHOIo bpeHaa «AHapeeBcKkaa depmay, NoAroTOBMAN
COrnaleHne o COTPyAHMYECTBE, B KOTOPOM 6bIN10 NoAPO6HO NPOMNMCAHO, KTO YTO AeNaeT 1 3a
YTO OTBEYAET, KaK pacnpegenserca Npubbiab 1 T.N. TaKkKe ABoe APy3ei 3a CBOM  CYET
paspaboTanu ctpartervto, 6M3Hec-NAaH, 10roTmn, 6yTbIIKY, PEKNaMHYI0 KaMMNaHMWIo, NPOBEeU
onpoc, Cbe3anan BCe BMECTE Ha BbICTaBKY, Nogobpanu obopyaosaHue. C 3D makeTamu HOBbIX
6YTbIIOK BCTPETMANCH C BeAyLMMM TOPrOBbIMU CETAMM U 3aPYYUIUCH UX MOAAEPHKKON NO
cObITY Yepes HUX MOJIOKA «AHApeeBCcKaa Gepma» No LeHe BABOE Bbllle, YeM OHO
npoAaBanocb B MarasmMHax paHee.

Mocne Toro, Kak 6bla NpoBeAeHa BcA NOAroTOBUTENbHAA paboTa Mo 3anycKy NPOoeKTa,
depmep B3N Naysy Noj Npeasorom NoAroToBKM HOBOTO Lexa. Koraa uex 6bi1 NoaroToBAeH,
Apy3baA cooblmnn Pepmepy 0 roTOBHOCTM BHECTU AEHbLIV 33 CBOM A0/M W HAYaTb Peannsaumio
npoekTa. Pepmep YKJIOHMACA OT OTBETA, Yepe3 HEKOTOPOE BPeMs, BCTPEYASICb C KaXKabIM
OPYrom oTAeNbHO, HAMEKHY/1, YTO COBMECTHOro 613Heca cKkopee Bcero He byer.

[py3bs Npeanoxunnm Bcé obcyamTb OTKPLITO U PacCTaBUTb BCE TOUYKWU Hag, U, HO Ha BCAKUIA
CNyYali nepeg, pa3roBopom NoAann Ha pernctpaumio B PocnateHT TOBapHbIN 3HaK
«AHppeeBcKan pepmar.

Ponun n nHrepecobi:

Me p B bl — ik BWANT CMbIC/Ia BXOAUTL B NPOEKT C HENOCTOAHHBIM GEPMEPOM, MPU 3TOM
XOYeT NoAyYnTh OT Ppepmepa KomneHcaumio 500 ToicAaY pybaeit 3a pa3paboTaHHYO Nog, Katoy
TOProByH MApPKy U Pa3oNTUCb, COXPAHMB OTHOLIEHUA.

BT 0p 0 W —xhjbyorpadeHHbIXx cun u BpemeHun. CUUTAET, YTO OT BbIFOAHOIO Aena
OTKa3bIBaTbCA HE CTOMT. XO4eT peann3oBaTtb NPoekT 6e3 epmepa, 3aKynasa MOIOKO B ApYrmx
depmepcKux Xo3ancTBax.

® e p M-eygmpen cTpaternio 4N cBoero busHeca, nocunTasn, YTo bosee He HyXKAaeTcs B
NMOMOLLHMKAX M TeNepb MOXKET CAMOCTOSATE/IbHO 3aMyCTUTb NPOEKT «AHApeeBCcKan depma».
LleHWT Apy»KecKkne OTHOLIEHMA, HO NAATUTb 3a pPa3paboTKy He xoueT. Tem 6oee, yTo ero MaTb
— paBHbIl coyuypeanTenb NX cemeimHoro 6MsHeca - KaTeropMyecku NPoOTUB 3TOrO.

MaTb de P MEergeTauTo Um B bu3Hece HUKaKue YyyXXue nroan He Hy>Hbl, a naeu,
npeanoXeHHole [Jpy3bAamu, cinTaet oveBnaHbiMU. He noHMMaeT, 3a 4To BOO6IJJ,e Tpe6yeTCF|
NAaTUTb, CAMM CO BCEMM 3a4a4aMmM CnpaBATcA. [aBuT Ha CbiHA, HAaCTpPOEHa KaTeropuyHo, B
Ha4a/IbHbIX 4OrOBOPEHHOCTAX dJeva\epa C Apy3bAMM He y4acCTBOBana.
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